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Customized Wooden furniture as the emerging industries in the field of high-end 
custom, to not standardized production, multiple small work center work customized 
products according to the order form, high custom and flexible features, the business 
model of the user will be on time, quality, customer and flexible put forward higher 
requirements. 
  More than current market enterprise development initial period, the lack of mature, 
complete process design and management experience and ability, with J company as 
an example, this paper select operation process of the order fulfillment process as the 
research object, the core problem analysis based on the original process, in 
combination with J company competitive priorities development dimension, mainly 
combining with target, improving the capability of the delivery speed & on-time 
delivery limit for a project, top quality,variety, flexibility of customization order 
fulfillment process redesign, into a new order for J company laid the foundation 
management, at the same time, the results of this paper is ready for customized 
production operation process management provide a helps for reference. 
  This paper is divided into five chapters, first introduced the wooded furniture 
customiation industry current development status and operation process of the initial 
state, clarify explore the necessity and significance of customized production process 
management and the influence of process priority of enterprise competition 
ability;Secondly, the paper introduced the process reengineering based on the 
principles of design, and competitive priority, and the theory of constraints theory 
basis;In the central part of the thesis to J as the research object in detail the existing 
problems, the original organization structure and function of enterprise core - order 
fulfillment processes and the bottleneck, and improve the theoretical basis of the new 
process, introduced the new process works, reforming the organizational structure, the 
bottleneck of homework after many Angle of improvement measures, aimed at 
comparing the old and new process and data analysis, demonstrates the new process 
for the current order fulfillment process specific to improve results, the most 
important is that the new process to improve and strengthen enterprise competition 
priority, J developments its brand for the enterprise management laid the foundation. 
  This paper aimed at in the preliminary stage of customized industries put forward a 
proposal for the following process rengineering: process rengineering should be in  
the current reality, but also with the competitive advantage in the future;Process 
reengineering needs to solve the bottleneck of the original resources, establish parallel 
process as much as possible, and promote each other and coordination between the 
sub-process interface.High-end custom solid wood ready order fulfillment process 
should be on time, quality, flexibility of strengthening eventually provide higher 
customer value and the value of accumulation. 
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第一章  引言 
第一节  研究实木整装生产流程的背景 
随着经济的发展，中国富裕阶层的迅速增加。全球知名财经媒体《福布斯》
发布的《2014 中国大众富裕阶层财富白皮书》中指明，2013 年末，中国大众富
裕阶层（指个人可投资资产在 60 万元人民币至 600 万元人民币之间中产阶级群
体）的人数达到 1197 万人，预计到 2014 年底人数将达到 1401 万人。大众富裕

















高达 52.8%，2014年 3 月份的广东家居展览会上实木家具比例占绝对优势（中华
整木网）。2014 年 7 月 14 日，位于泉州南安官桥的嘉森国际控股有限公司在英
国 AIM挂牌上市，成为中国首家在欧洲资本市场上市的整木家居生产企业，市值
                                                        


















国 7 个重点城市共成交 9556 套别墅房源，同比去年上涨 20.7%，成交总金额共






















                                                        




































































































第二章  流程改进基本理论和方法综述 
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① [美]李．克拉耶夫斯基 拉里．里茨曼. 运营管理[M]. 北京:人民邮电出版社,2007(7) 
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第二节  流程与竞争优先级的关系 

























































图 2.2  竞争优先级 
资料来源：李.克拉耶夫斯基，运营流程[M].北京:人民邮电出版社.2007 
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